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Business Side of Safety Business Side of Safety Business Side of Safety Business Side of Safety 

Aaron Stulc

Director, Montana Safety Services Council

406-248-4893

aaron@mssc.org

Objectives

• Injury Statistics common measurements of safety performance

• Costs of below average safety performance

• Business Consequences of poor safety performance

• Benefits of investing in Safety 
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Injury Statistics- How do you compare 

Higher than Average

• Increased Chance of OSHA 
programmed inspection

• Disadvantaged obtaining 
contracts with certain 
vendors/companies

• Increased insurance costs

Lower than Average

• Exempted for certain OSHA 
programmed inspections

• Advantage over competitors 
when bidding for contracts 

• Decreased Insurance Costs

Injury Statistics

• Compare your injury logs with national averages of similar industries

• NAICS code what is yours?

• BLS annual survey of occupational injury and illness incidence rates
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Injury Statistics

• https://data.bls.gov/iirc/

(Number of injuries and illnesses X 200,000)/ Employee hours worked = Incidence 
rate

• DART  column (H+I)

• TRIR column (H+I+J)

• Fatality rate (G)

8

Small company 10 full time employees ~20800 hours worked

1 recordable injury= TRIR 9.6 

Larger company 100 full time employees ~208000

1 recordable = TRIR .96
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Injury Rates

• Construction (23) TRIR 3.5

• Manufacturing (31-33) TRIR 3.8

• Wholesale Trade (42) TRIR 3.1

• Transportation and warehousing (48-49) TRIR 4.5

• Health Care and Social Assistance (62) TRIR 4.3

• Leisure and Hospitality  (71-72) TRIR 3.5

Workers Compensation 

• Experience Rate Modifier (EMR)

• 1.0 is Average (unity)

Simplified Example

$1,000,000 subject premium X 1.0 EMR = 
$1,000,000

X  1.2 EMR = $1,200,000

X  0.8 EMR = $800,000

Contractors- Some (and growing) companies 
may not work with a company with an EMR >1.0  
or require an exemption
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Cost of Injuries

Cost of Injury

Direct and Indirect Costs

Insured vs Uninsured
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Indirect Costs

• Failure to fill orders

• Loss of production for remainder of day

• Time damaged equipment is out of service

• Damage to tools and/or equipment

• Selecting and training a new person

• Lost time by supervision

• Loss of efficiency due to break-up of crew

• Lost time by fellow workers

• Economic loss to the injured person

• Time lost from work by injured person

$afety Pays Calculator

Direct Costs Indirect Cost Ratio 

• $0 - $2,999  4.5  

• $3,000 - $4,999 1.6  

• $5,000 - $9,999 1.2  

• $10,000 or more  1.1  

• "$afety Pays" uses the sliding scale table to calculate 
the indirect costs of the injuries and illness. 
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$afety Pays Calculator

• The average claim cost estimates are provided by National 
Council on Compensation Insurance, Inc. (NCCI). The data 
reflects the average cost of lost time workers' compensation 
insurance claims derived from unit statistical reports 
submitted to NCCI for policy years 2009-2011. 

• http://www.osha.gov/dcsp/smallbusiness/safetypays/estima
tor.html
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Cost of Hiring

• interviewing 

• hiring 

• training 

• reduced productivity 

• lost opportunity costs, etc

What does it Cost?

Cost of a New Employee

• For entry-level employees, it costs between 30-50 percent of their 
annual salary to replace them.

• For mid-level employees, it costs upwards of 150 percent of their 
annual salary to replace them.

• For high-level or highly specialized employees, you’re looking at 400 
percent of their annual salary.

Forbes
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Cost of New Employee

• SHRM study

6-9 months of their salary

• CAP study

12 employees

• Six of these employees were entry level, with an average salary of 
$40,000. It costs, on average, $16,000 to replace each employee at 40 
percent of their annual salary, for $96,000 total.

• Four of these employees were mid-level, with an average salary of 
$80,000. It costs, on average, $120,000 to replace each employee at 
150 percent of their annual salary, for $480,000 total.

• Two of these employees were senior, with an average salary of 
$120,000. At 400 percent of their annual salary to replace them, 
you’re looking at almost $1 million, specifically $960,000.

• Forbes Magazine



3/14/2017

11

OSHA Penalties 

A penalty reduction is permitted in recognition of an 

employer’s effort to implement an effective safety and health 

management system in the workplace. 

A 25 percent reduction for “good faith” normally requires a 

written safety and health management system

A 15 percent reduction for good faith 

shall normally be given if the employer 

has a documented and effective safety 

and health management system, with 

only incidental deficiencies. 

2016 EMR 1.3 $24,900 * 1.3 =$32370

2015 EMR 1.38 $16,565 * 1.38= $22859.70

2014 EMR .91 $19,594 * .91= $17830.54
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EMR Different Company

Workers Compensation

• Larger injury costs primary are capped at $16,500

• Injures under $2001 are fully counted

• Medical only claims get reduced by 70%

• Return to work programs!!!!!! 

• No indemnity compensation for lost wages
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Contractor/Vendor Qualification

Lawsuits and Lawyers 

• If you were injured because of your employer's intentional or 
egregious conduct, you might be able to bring a personal injury 
lawsuit against your employer. (really rare in MT)

• If your employer does not carry workers' compensation insurance, 
you might be able to sue your employer in civil court or collect money 
from a state fund.
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Lawsuits

Reputation Damaged
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Severe Violator Enforcement Program

Tarnishing Reputations

• Of the 463 currently on the list, 118 remain, but their business was 
adversely affected so much that either the worksite/workplace closed 
(49), employer went out of business (23), or operation cited has been 
discontinued at the worksite/workplace (46). Although correlation 
does not beget causation, landing on this list seems to have more 
than just the monetary cost of citations.

http://www.safecalc.org/project
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What to Do
Construction Industry Institute (CII) study
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What to Do

What to Do
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What to Do

What to Do
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What to Do

2016 EMR 1.3 $24,900 * 1.3 =$32370

2015 EMR 1.38 $16,565 * 1.38= $22859.70

2014 EMR .91 $19,594 * .91= $17830.54

Workers Comp costs….still adding up

6294+7470+1490+2988

$ 18,242
10% profit 

$182,426 sales
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EMR Different Company

Over a three year period I’m estimating > $60,000 due to workers comp rates

Discussion ?

Aaron Stulc
Director
Montana Safety Services Council
2727 Central Avenue Suite 2
Billings, MT, 59102
406-248-4893, aaron@mssc.org www.mssc.org


