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s & keyelements of effectiveing FRET TECOVEry

in The Beginning... An injury hapaens

What is the Retarn to Work Pregram?

T establish a consistent Statewide program
To ensure sach injury is handle in a professional and effective manner

Requires effective top to bottom communication
Train agency employees and management on RTW processes

“What does a Retutn 1o Work wrogram dop
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What krlagere: the need for 2 Statewide Beturn to Work srogram?
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How eifective &s the State of Montana's RYW program?

State Government - Claims / Premium
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How does an injory effect me financially?

:Dental Coverage

Vhat is left over




How does an injury effectmy iamiy financially?

Dentai Coverage
State Share:
OQut-of-pocket

costs

. What is left over

Dpen discussion/Questionsd
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Hey Element of Safety:

19
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What is Transitional Buey:

Wihat is P’Egr'malfl éﬁlt il_ll.l. j

+ Transitional Duty : Modified, temporary work assigaed by
the State agency to an infured worker that allows the injured
Warker to return to the wotk after a work-related injury or
ccoupational diseass. o

it Have permanent resielctions upon. - -

itjury: This is usually
imodations wider ADA.

Medical Stats Form:




Transitional Duty Fonn:

Einplovee Roles & Besponsibilities

Participate in Early Retum lo Work (raining
+ Report incidents and accidenls to a supervisor as soon as possible
Continuous communication with supervisor
Cooperaling with treating physicians, Human Resources, Safety and supervisors
in the treatmenl, recovery and RTW process
Take Medical Slatus Form to every visit with Health Care Provider
Roturn Medicat Status Form to supervisor =~
* Taform the doctor that the agency supports Return to Work
Support co-workers participating in Retura to Work :
Paticipate in the Transitional Daty Teams

3/6/2017

Sopervisor/Mznager Roles & Responsihilities

Pre-Determine potential Transitional Dulics
Provide potential Transitional Duly ideas (o the Human Resourees Office
Report aceidents & injuries o your HR specialist within 24 hours
Conduct Ageney Suparvisor Accident Investigations

Parlicipalo in transitional duty tcam meetings

Ensure that RTW is consisteatly available for all injured workers.
Maintain communication with employes -~ - ’
Work o instill a positive, cooperative culiure




Human Besources/TeamSaordinator Rofes & Responsibilities

Provide consultative services to employee, manager and safety

‘Work with Supervisors/Managers and Agency Safety or WCMB

Ensure docurnented special aceds of Infured Workers are met

Promiote consisténcy in Return to Work implementation
X Serve as the coordinator for Workers Compensation claims management’
. Sohedule and Fur ALL Transittonal duty team m 'nngs vomp}ymg with a].l
* documentatiof requitemeits
B thie point of contact with the Worksrs Compen:

e e
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BTW Coardinator Reles & Responsibilities

Advocate/Encourage —~ Quireach and Resouree

» Deyelop and implement 1ools to assess ageney porformance

Edueate, consult, and triin agencies on the state’s relurn to work program
Provide dala driven reports to agencies on their return to work performance
Dévelop and implement transitional duty team meetings in all state agencies
Detelop and implement an effective retumn to work program in all stat2 3
Facilitats and foster positive communication betwesn all stakekoldérs

lusurer Roles & Responsihilities

Claim Management

Review, approve and dociment medical treatment
Over-site/manage wage loss compensation benefit
Woggtional Resources

Sefety Management Consultant Services

.




Transitionai Team Roles & Respensibilides

( Injured worker, Supervisor & Human Resources or Team Coordinator )

Meets Regularly

Reviews Transitionzl Duty Tracking Form and updates according to the Medical Status
Form and feed back from supervisor.

Provides the injured worker with the Medical Status Form for next visit

Decutneats all team meetings using the Transitional Duty Tracking Form

The importance of £ifective Transitiokat DNty Meelings:

.

Alf Team members need to be present at sach mecling
* Communicals openly *

Support each other and transition the Injured employee back to TOL job
Discuss & Review restrictions and transitional duties
Diseuss upcoming changes - Surgeries, Job Dutics, etc.
Document — Transitional Duty Form

The impostance of Eifective Vransitional Duty Meetings:

ATl Team members need to be presenl at cach mesting,
« * Communicate openly ¥

Support ¢ach other and transition the Ijured empioyes back to TOL job
Discuss & Review restrictions and transitional dutiss
Discuss upeoniing changes ~ Surgerics, Job Duties, et
Document —Transitional Duty Form .
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In i‘he Beginaing.. An injwry happens

Return to Work Menagor
Matthew L Shambers

Wehmage: i/ fuariersooimg enyf

B Montans Départment of .
vio oy LABOR & INDUSTRY
i stay at Wk Retin o Work - - :
Gindy fimmenman
Hione: (£961444-1748
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