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Session Agenda:

* What is retention and turnover
* The costs behind turmover

* Who's responsibility 2ad how can an organization
bolster retention .

* Keys to minimizing turnover
* How to identify where the weaknesses exist

* Questions / Comments

“We can’t stop employees from leaving. .. unless we
have a plan to make them stayl™ w con s

* Employee Retendon:

An effort by a business to maintain @ warking emvronment which
supports current stalf in choosing to remain employed with the company

> What does this “cffort” look ke 4t YOUR COMPANY?
.* Turnover: ) :

A measurerneat of how long your emplogucs seay with your compnny, and how ofien
yau hiave ta replice them. Any time an employee leaves your company, forany reason,
they ace alled a mrnoves or sepacation. - .




The Co%t behind Turnover:

* Diect Costs:

= Separsion — Time and Maierinly Lasr

* Recrwitment, Hicing, Truhing, . (§1000 - $HH0 depunding on the pesitiany
* Indirect Costs: ’ : :
* Beprnmeas Producton soued.”
Praject tomplstions deliyed.”
t Tneceused workdond for remaining sisfF = decressed morale

« “Tonl cost 50 60% of sanual posisons compensation... up to 100%

Who’s Responsibility Is It ?

“People Work For Money, But Ge The Extra Mile
For Recognition, Praise, And Rewards™ (D, Carnegic)

How can an Organization Bolster Retention

* Getoff to s GRILAT Start Promote Opes Communication

*  Provide a Mealthy, and Safe Eovicoament Rccog;m‘tion 4 GOOD tungl

* Provide Laudership and Birecion Offer Adequte, Support and Supervision
*  Chullenge Staff with Mc;mingﬁ_:l Wod Provide Suficient Resources

* Provide Opgortunities Be Flexibile

Trovide Feedback ~Costriscively]




Get off to a GREAT Start

Have ‘something’ prepared for them:

* Qugatation, Employes Handbook, I access and suppact, Inroducsians,
[

Communicate whao is their contact for support

Task list of inigal Jobs / Trainings they are asslgned

4

Gei t know them « little

Communicate tiat you appreciate having them as a new employee

Provide a Healthy, and Safe

Environment

* Healthy (Smoke, Drugs/ Alcohol, Stress)

* Safery (Rguipment procedures, Protective work attire, Postngs)

" Sreamed? |
=
* Security too.,.
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Provide Leadership and Direction

*+ Ser clear goals

Define responsibifities and set limits

* Explain policies

* Be fair and consistent

Deal with all complaints promptly




Challenge Staff with Meaningful
Work

* What is “Meaningfl work”

* Initiative is a good thing...

* Dé]tgatc decision maling responsibility
* Cross-train R
: . Bmld s_glffponﬂdence

“o® Retnove barsiers to-performiance - -

Provide Opportunities

¢ Training and coaching
* Promotons '
* More responsibility

* Special assignments
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Provide Feedback —Constructively!

* Remforce positive behavior
* Correct imadequate performance
* Make good-use of performance reviews

* Seta good example




Promote and Establish Open
Communication

* Share information:

* Listen to emplogees’ conterns

* Welcome ideas and suggestions

* Hncourage interaction among employees

. -Manage conflict

e &

Recognition is a GOOD thing!

Reward exceptional performance and
outstanding achievernent

Doont forget to recogmize regular work, tan

Provide incentives

.

Celebrate group suceess

Offer Adequate Support and
Supervision

* Beaccessible

* Show employees fhat you value them

* Provide guidance and instructions

* Help people Jearn Fom their mistakes

Stick up for your people




Provide Sufficient Resources

* Tools and equipment
* Supglies and materials
¢ Training .

* Time

Be Flexible

* Help employees balance their work and personal lives
* Capitlize on diversity

* Acceptchange

How To Locate Your Weaknesses?!

* Conversadons
* Questionnaires

* Surveys

* Stay Interviews — This is a formalized
" conversation! : :

U« Bt Interviews -

E\Vhafércy;oudoingtodayr? S




To sum it up:
Employees are really interested in a
workplace that...

Good, safe work enviraapagnt

Oppotuities for growth and devel

Good hoss and co-workers

Mezningfil chall

Encugh Sme te da quality wock
Feeedom 10 use udgment and initiaties

Faimass and consistency

Deciding how to pesform msks

They cam take pde in fhcir workplace

ing wodk
Recognitin

Bein_g piirt OF 2 feaem

Cleac ganls and well-defined tusks

Influence and decision-making

. oppocunities

Adeguar resources

Ba consulled when sffected by

Shasing ideas and solving problems 2 2 team
. o decisions

Retention Take Aways:

A voluntary annual turnover rate in excess of 20% or
abowve the company average may mdicate a problem.

If we ask employees what they “really” want; mosr likely,
they will tell us.

LISTEN. Keep asking employees what they “really” want;
some things change over time. )

Companies neid to identify what is tiggedng tirnowver
. and develop strategies to retun the tight employees!

...and how some
Recruitment

* Job Analysis to ID the true need = Job Descripton
" Market the opportunity: Internally & Externally
Communicate and Screen applicants

* Assess _qualiﬁeﬂ. candidates and celebrate the offcr
. Communicate with those oot _si:léctc::d

* Prepate for new hires ordentation and trining




Thank You!

S

Ryan R Callan
ryan@aehr.org

406.248-6178




